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Executive Summary

This report describes Pathways to Employment (PTE) initiatives which were led by the Minnesota Council on Disability (MSCOD) between 2006 and 2011. PTE was a Minnesota comprehensive employment Medicaid Infrastructure Grant. Its mission was to increase the competitive employment of people with disabilities and meet Minnesota’s workforce needs by bringing together people with disabilities, employers, business, government and providers. 

PTE was implemented via a partnership between the Department of Human Services (the lead agency), and the Department of Employment and Economic Development and MSCOD. MSCOD is the only state agency that represents the issues of all people with disabilities through evaluating, critiquing, and making recommendations on policy issues and programs to state agencies, the legislature and the governor.
MSCOD completed 12 major initiatives in its partnership with Pathways to Employment. These projects primarily targeted employers, current and prospective employees with disabilities, state agencies, employment-related agencies, transportation providers and the general public. 
Several projects related to building infrastructure and systems change through information, coordination and best-practice education. Other projects aimed to increase awareness and improve practices related to technology and disability laws. MSCOD also focused on other areas critical to obtaining and maintaining competitive employment: transportation, emergency preparedness, assistive technology and disability laws. In addition, MSCOD supported systems change through its internship program, by developing future leaders in the disability community.
Many initiatives are being sustained beyond PTE funding because they have been embedded in state agency policies and practices. MSCOD will sustain other PTE initiatives through its own funding. MSCOD will continue to partner with other groups, projects and initiatives and serve as a powerful voice and force for change. MSCOD has the organization and financial infrastructure, experience and mission necessary to collaborate with others in promoting systems change and improving employment and other opportunities for people with disabilities.
Introduction
The Minnesota State Council on Disability (MSCOD) has a long history of working to expand opportunities, increase the quality of life and empower all persons with disabilities. In 2005 MSCOD was asked to join the Minnesota Departments of Human Services (DHS) and Employment and Economic Development (DEED) to be a partner and implement the Pathways to Employment initiative. This initiative’s mission was to “increase the competitive employment of people with disabilities and meet Minnesota’s workforce needs by bringing together people with disabilities, employers, business, government and providers. The Centers for Medicare and Medicaid Services (CMS) funded PTE’s initial strategy plan (2006-2010) and an additional two-year plan (2010-2012). MSCOD’s involvement in the project ended at the end of 2011. 
In PTE’s initial years, PTE partners considered and developed strategic initiatives by engaging stakeholders, conducting an environmental scan, and coordinating project development across agencies. By 2006, MSCOD-PTE had established several initiatives in key areas that focus on the agency’s past strengths. This report describes MSCOD-PTE initiatives completed between 2006 and 2011. The report also discusses plans for sustaining PTE-fueled progress beyond grant funding, and presents conclusions as the MSCOD moves ahead in promoting competitive employment for people with disabilities.
MSCOD Overview
Agency Purpose 
Minnesota State Council on Disability’s mission is to advise, provide technical assistance, collaborate and advocate to expand opportunities, improve quality of life and empower all persons with disabilities. MSCOD works closely with legislators, legislative staff, state agencies and the disability community to identify issues, develop solutions, educate policy makers, craft legislative language and pass laws that have a meaningful and positive impact in the disability community. The agency is governed by a 21-member council appointed by the governor to represent all regions of the state.

At a Glance: Statistics on Disabilities in Minnesota

· Approximately one million Minnesotans (19.3% of the population) have a disability.

· 52% of Minnesotans with disabilities are employed, compared to 79% of Minnesotans without a disability.

· 23% of Minnesotans with disabilities are at or below the poverty level, compared to 7% of those without disabilities.

· As of 2010, six Minnesota counties do not have an accessible transportation system for people with disabilities.

Figures taken from the 2008 American Community Survey and the Great Lakes ADA Center, as reported in the 2012-2013 biennial State of Minnesota budget.

Per Minnesota Statutes (Minn. Stat. 256.482), MSCOD is the only state agency that represents the issues of all people with disabilities as it evaluates, critiques, and makes recommendations on policy issues and programs to state agencies, the legislature and the governor. MSCOD also provides training and technical assistance to hundreds of individuals each year and partners with other state agencies to develop sound public policies and comply with state and federal laws such as the Americans with Disabilities Act. The Minnesota statute gives MSCOD the broad charge of attending to the needs of people who have a disability and advocating plans, programs and policies that serve the needs of people with disabilities. Due to this broad charge, MSCOD partners with many other disability agencies, both in and out of the state. MSCOD’s vision, values and services are shown in Table 1.

Table 1: MSCOD Vision, Values and Services
	Vision
	Our vision is to be a primary, productive resource on disability related information, providing leadership and promoting innovative policies through effective administrative operations, legislative interaction, and statewide collaboration.

	Values
	We operate with a specific set of values:

· Inherent respect for all; assuming all individuals are valuable and are entitled to participate in the mainstream of society. 

· Integrity; examining issues and disseminating information fairly, objectively and in a timely manner. 

· Independence; MSCOD is independent and promotes self-sufficiency and choice for all people with disabilities. 

	Services
	Our services include:

· Review of disability issues, programs and policies and advise the Governor, Legislature and State agencies. 

· Promote coordinated, collaborative, interagency efforts. 

· Provide information and referral regarding disability issues, services and policies. 

· Collect, conduct and make disability related research and statistics available. 

· Advocate for policies and programs that promote the quality of life for people with disabilities


Source: These elements were adopted by the Minnesota State Council on Disability February 15, 2001 and are presented on MSCOD’s website at: http://www.state.mn.us/portal/mn/jsp/content.do?id=-536888341&agency=MSCOD
MSCOD Operations

MSCOD coordinates activities of state agencies and stakeholder groups to improve disability-related public policy. MSCOD also monitors compliance with existing federal and state statutes and regulations concerning disability issues and provides a broad array of training and technical assistance.

Examples of this work as stated in the 2012-2013 biennial budget include:

· Providing consultation and technical assistance on compliance with the Americans with Disabilities Act to the Minnesota Department of Transportation and the Minnesota Department of Natural Resources.

· Educating the public about disability issues by publishing and disseminating information and training curricula to employers and teachers. 

· Collaborating with Homeland Security and Emergency Management and the Department of Health to provide emergency preparedness information to more than 3,000 people with disabilities.

· Researching the effect of proposed legislation on people with disabilities and meeting with lawmakers to share that information.

· Providing more than 14,000 information and referral contacts per year to people with disabilities on a variety of issues. 

Budget

MSCOD operations are supported primarily through state general fund appropriations. MSCOD is a small entity with a broad mission; it strategically works in partnership with other organizations and coalitions to achieve its goals. MSCOD also occasionally participates in partnerships with other state agencies and community organizations. An example of this is the Pathways to Employment grant. 

PTE Overview
Medicaid Infrastructure Grant (MIG) Program 
Pathways to Employment (PTE) is Minnesota’s comprehensive employment Medicaid Infrastructure Grant. Unlike many grants and initiatives, the MIG program/PTE initiative was designed to promote systems change. Specifically, MIG funding was intended to: 
“facilitate enhancements to State Medicaid programs and services to promote linkages between Medicaid and other employment-related service agencies and to develop a comprehensive system of employment supports for people with disabilities
.”
In other words, PTE was not a typical employment grant. Employment-related grants are often focused on immediate job creation, and success is measured by the number of new jobs. The MIG program approaches the disability and employment issue from a broader systems perspective. PTE success was indicated by the degree to which the state infrastructure and related systems changed to support competitive employment. Measuring the impact of this kind of systemic change is complex and can take many years. A major benefit of a systems-change grant is that it seeks to make foundational improvements that will be sustained over the long-term. 
PTE Planning and Oversight 
From 2005 through early 2006, DHS, DEED and MSCOD led an intensive eight-month planning effort to develop a five year strategic plan
. The group conducted an environmental scan involving interviews and focus groups with more than 100 people, including people with disabilities, direct service providers, leaders in the disability employment arena, and other partnering organizations. The resulting plan described PTE’s mission, vision, framework, outcomes, issues, strategies, and key activities. In 2011, CMS provided additional funding to support the original goals of creating sustainable changes in the State’s infrastructure
. 
PTE Mission and Vision
PTE’s mission was to:

· increase competitive employment of people with disabilities; and
· meet Minnesota’s workforce needs by bringing together people with disabilities, employers, business, government and providers. 
PTE’s mission was directed toward all parties involved in the employer/disability system, including people with disabilities, employers, agencies, advocates, policymakers and others.  
PTE’s vision was that workers with disabilities attain meaningful employment in Minnesota’s competitive workforce and:

· Minnesotans with disabilities see themselves as integral to the competitive workforce, find increased career choices to meet their employment goals, and achieve greater economic self-sufficiency.

· Minnesota employers recognize that they can better meet their workforce goals by recruiting, hiring and promoting people with disabilities.

· Information, training and supports are accessible and geared toward helping people with disabilities find and sustain work.

PTE Goals

From 2006-2010, PTE partners followed the 2006-2010 PTE Strategic Plan. These efforts were organized around six strategic goals. 
1. Create partnerships with business to meet workforce needs and expand job opportunities. 

2. Develop public policies that support competitive employment for people with disabilities.

3. Coordinate employment services and supports. 

4. Coordinate information and communications. 

5. Strengthen transition services and work experiences for youth and young adults. 

6. Improve and coordinate data collection and analysis to track employment outcomes.

In 2010, CMS provided additional funds for the express purpose of wrapping up grant activities and focusing efforts on embedding key PTE priorities into existing state systems. PTE continued to follow the goal framework in the original 2006-2010 strategic plan; however, the goals were restated as
: 
Goal 1:  The workforce development system is demand-driven and responsive to business/industry, specifically in regards to people with disabilities as a workforce solution.

Goal 2:  The service delivery system ensures that work is part of the plan of individuals with a disability.

Goal 3:  Service providers and educators are oriented towards a competitive employment work goal, have access to tools that support that goal, and work in better coordination with one another to efficiently move people along their individual paths to success.

Goal 4:  Youth (and others) are engaged early (and ongoing) in a coordinated system of exploring, experiencing and planning for competitive employment.

Goal 5:  Data that tracks employment outcomes of Minnesotans with disabilities is routinely gathered and made available to policy-makers and advocates.

MSCOD-PTE Goal Support: MSCOD-PTE initiatives primarily supported goals 1-3 in the original and later strategic plan by focusing on employer and service provider attitudes and practices and coordinated services and supports.
 MSCOD-PTE Initiatives 
Overview
MSCOD’s planned, coordinated and completed 12 major employment initiatives. These initiatives acknowledged the critical role of both employers and employees in creating new systems that support competitive employment. Strategic planning conducted as part of the PTE grant facilitated MSCOD efforts to focus its statutorily broad mission in key areas to promote system-wide and practical change. 

In some cases, PTE funding allowed MSCOD to test and refine initiatives in new or expanded areas. For example, PTE funds supported new emergency preparedness and transportation initiatives that were developed and refined by MSCOD in partnership with other agencies. 

In other areas, MSCOD’s ongoing activities were transformed to more strongly and directly address the issue of competitive employment. For example, before partnering with PTE, MSCOD sponsored an educational/informational booth at the Minnesota State Fair, and hosted an annual awards ceremony. During the PTE grant period, these activities were more strongly targeted to employment issues and broadened to include additional data collection and training issues. 
Each of MSCOD’s 12 initiatives are listed below, and described in more detail in the next section.
MSCOD Initiatives Overview: A through M
ADA Celebration (2009-2010)
To celebrate the ADA’s 20th anniversary and train and educate people with disabilities (and the general public) about its provisions 

ADA Training (2008-2010)
To build knowledge, skills and abilities related to the ADA among those who hire and manage employees 
Assistive Technology & Website Accessibility (2009-2010)
These two projects were designed to support employers’ ability to assure website accessibility and provide reasonable accommodations (2009-2010)
CAN DO/Communities for a Lifetime (2007-2009)
To bring people together from a variety of perspectives to formulate and take action to improve the lives of people with disabilities
Emergency Preparedness/Disaster Planning (2009)
To promote safety, empower people, and improve employer competency related to workplace emergencies (2009)
Information and Referral (2006-2011)
To provide timely and accurate employment-related information to a diversity of callers 
Internship Program (2008-2011)
To provide services to MSCOD in a cost-effective way, train future leaders about disability issues, and provide future leaders with work experience in a variety of state agency environments. 
MSCOD Awards (2006-2011)
To encourage best practices in hiring and employing people with disabilities 
MSCOD Initiatives Overview: O through Z

Outreach to Minority Community on Disability Issues (2007-2009)
To inform English and Spanish language audiences of employment/disability rights
State Fair Outreach (2006-2011)
To provide a large and diverse audience with information and materials regarding employment and disabilities and to survey fairgoers about disability-related issues 
Transportation Dialogues (2007-2010)
To improve employment-related transportation options, coordination and policy across the state of Minnesota by bringing together area employers, people with disabilities, local policy leaders and transit providers to discuss and develop solutions. 
Descriptions of Each Initiative

ADA Celebration 
PURPOSE
In 2010 MSCOD-PTE supported a 20th anniversary celebration of the American with Disabilities Act (ADA) in Minneapolis, to encourage best practices in hiring and employing people with disabilities by promoting employer and consumer understanding of the Act and its accomplishments. An estimated 650 people attended the event. 
Examples
· MSCOD arranged for the facility, drafted the agenda and secured additional outside funding. MSCOD engaged excellent, well-known speakers including nationally known speaker Josh Blue (comedian with a disability) and former Senator David Durenberger (current Chair, National Institute of Health Policy).
· MSCOD partnered with the Governor’s Council on Developmental Disabilities (GCDD) to disseminate results of a survey of over 500 businesses regarding the impact and awareness of the ADA (see results at GCDD website: http://www.mncdd.org). 

· MSCOD supported the development and dissemination of event marketing in several venues, such as tile and Web streaming ads on Minnesota Public Radio (MPR). MPR ads alone reached approximately 292,900 persons. 
Sustainability
MSCOD-PTE’s support of the ADA Celebration helped to educate thousands of people and groups about the ADA and its role in competitive employment. MSCOD bolstered statewide infrastructure by partnering with the GCDD and many other organizations in holding the event, and working to empower employers and employees in their knowledge of the ADA and its employment-related implications.
ADA Training 

Purpose
Training and educating supervisors, managers and human resource departments about the ADA and workplace accommodations is intended to maximize hiring and job performance for people with disabilities. ADA training is a benefit to both individuals and businesses. MSCOD’s training targeted private sector employers and employees in 2008, and expanded to include public employers/employees in subsequent years.
Examples
· In 2009, MSCOD provided six training sessions; two with private employers and four with state employees participating in the state’s mandatory supervisor training (CORE). Each 90-minute training session involved 20 to 50 participants. 

· In 2010, MSCOD reached 240 new state agency supervisors with ADA training. Participants rated the training highly (a satisfaction rating of 4.3 out of five points).

Sustainability
MSCOD documented a curriculum and process for the state to use in annual CORE trainings. CORE training will continue to shape state agency practices well beyond PTE funding.
Assistive Technology and Website Accessibility (Two projects)
Purpose
MSCOD-PTE created two initiatives to help employers understand and adapt technology to accommodate employees with disabilities. First, MSCOD developed and disseminated an assistive technology (AT) resource guide titled, The Inclusive Workplace: Employer Guide to Reasonable Accommodations Using Assistive Technologies for Employees with Disabilities. Second, MSCOD provided employers and others with training on website accessibility in the workplace.
Examples
· In 2009, MSCOD distributed over 1,000 copies of The Inclusive Workplace AT guide to a diverse set of stakeholders including the Minnesota State Academies for the Deaf and Blind, consumers, the Northern Lights Special Education Cooperative, Minnesota’s STAR program (System of Technology to Achieve Results), the Minnesota Centers for Independent Living, State of Minnesota ACCESS Committee, and the AT Industry Association conference. The AT guide was created through an interagency agreement with STAR.
· In 2010 MSCOD conducted a workshop on website accessibility as a morning session of MSCOD’s annual award ceremony. Combining these two events strengthened each and broadened participation. Debra Ruh of TecAccess provided training related to international guidelines (Web 2.0) and compliance with federal (Section 508) guidelines. Thirty-six people attended, including employers, website designers and staff responsible for making websites and documents accessible. Federal EEOC Commissioner Lynnae Ruttledge also spoke at the combined event. 

Sustainability
The AT resource guide is available on MSCOD’s website: http://www.disability.state.mn.us/workplace/KnowYourRights-EN/americanswithdisabilitiesact.html
CAN DO/Communities of a Lifetime

Purpose
MSCOD was instrumental in establishing the Collaborative Action Network Developing Opportunities (CAN DO). CAN DO was designed to bring people together to formulate and take action to improve the lives of people with disabilities. CAN DO participants discussed many issues critical to employment such as earnings and transportation. In 2010, CAN DO merged with the Communities for a Lifetime (CFL) initiative at DHS. (CFL, an initiative to improve options for older Minnesotans, had a substantial overlap with CAN DO in goals and objectives.) 
Examples
· In 2006-2007, the DHS Disability Services Division (DSD) and MSCOD launched CAN DO by hosting a series of regional public meetings to promote community level collaborative action.

· In 2008, DSD and MSCOD held statewide CAN DO videoconference sessions and conference calls and created a website to share information and increase peer-to-peer interaction among community leaders. MSCOD also met with the PTE director to help prepare a CFL report to the legislature.

· In 2009, CFL and CAN DO initiatives formed a partnership and consolidated. 
Sustainability
MSCOD-PTE efforts established a foundation for CAN DO and its later consolidation with Communities for a Lifetime. The CFL initiative continues its work to improve opportunities for Minnesota’s citizens, particularly those who are older and/or have a disability
.
Emergency Preparedness/Disaster Planning
Purpose
People with disabilities and their employers cannot be expected to work safely and collaboratively if employees and businesses do not have an effective emergency preparedness/disaster plan. PTE supported several efforts to better prepare employees and employers for workplace emergencies.
Examples
· In 2008, MSCOD worked with the contractor to develop an Emergency Preparedness Toolkit, which included supplies, a guide for employers and a guide for employees. The contractor also worked with MSCOD to develop and provide training to strategically target employers.
· In 2009, MSCOD distributed the Toolkit and guide, and conducted training with approximately 60 employers.  In 2010, MSCOD delivered training more than 100 employers. 

· In 2011, MSCOD created an emergency preparedness bag that was provided to people who visited MSCOD’s state fair booth. The bag was well-received by people with disabilities and included a list of things to do to prepare for an emergency and an emergency card for documenting medical information

· Also in 2001, Richard Devylder, U.S. Department of Transportation’s first Senior Advisor for Accessible Transportation, who has a significant disability himself, spoke at the MSCOD award luncheon on emergency preparedness. He also participated in an emergency preparedness/disaster planning panel held in the morning of the awards luncheon ceremony. The panel also included representatives from FEMA and other public and private agencies.
· Overall, MSCOD has distributed employment preparedness materials to more than 3000 people with disabilities

Sustainability
Early on, MSCOD built sustainability for maintaining the Toolkit and trainings by partnering with other agencies in distribution and marketing (e.g., sharing materials with staff at DEED, the Minnesota Department of Health, and the Office of Minnesota Homeland Security and Management). PTE supported an Emergency Preparedness initiative in 2010; in 2011 MSCOD updated the Emergency Preparedness guide outside of PTE funding. The updated guide is available to employers, employees, persons with disabilities, and the general public at: http://www.positivelyminnesota.com/Business/Hiring_People_With_Disabilities/Maximize_Your_Success/Emergency_Preparedness_Employer_Toolkit.pdf
Information and Referral 
Purpose
As a leading source of information and advocacy related to people with disabilities in Minnesota, MSCOD responded to employment-related calls throughout the PTE project. Callers include the general public, non-profit organizations, state agencies, state legislators, professionals and case managers.

Example of Activities
· Employment-related calls to MSCOD ranged from 16 per quarter to 160 per quarter, addressing issues such as job discrimination, job seeking and reasonable accommodation.
Sustainability
PTE funding was important for supporting MSCOD’s responses to employers, employees and others related to employment and disability. MSCOD will continue to respond to these calls beyond PTE funding.
Internship Program

Purpose
MSCOD hired two to three graduate students each year to work on PTE-related projects. While providing cost-effective services to PTE, students also gained real world experience related to creating and supporting competitive employment opportunities for people with disabilities. Internships were an important vehicle for training future leaders about practical and systemic disability and employment issues and to provide them with work experience in a variety of state agency environments. 

Examples
· In 2011 and 2012, interns were instrumental in assisting the agency in completing core MSCOD-PTE activities such as planning and managing the booth at the Minnesota State Fair. Interns were shared among PTE partners to help assure coordination. 
· In 2010, the interns provided excellent support in disseminating information to stakeholders and completing administrative tasks such as invoicing.

· Throughout all the grant years, interns assisted in the management of the MSCOD award luncheons and related training. For example, they were critical in planning the event, addressing logistical details, writing speaker scripts, and conducting follow-up activities.

Sustainability
MSCOD will continue to sponsor internships through alternative funding sources. It is hoped that the experience of the interns is carried forth in future employment to continue to change attitudes and practices for the better.
MSCOD Annual Award Ceremony 
Purpose
PTE-MSCOD held an award ceremony to recognize individuals and business who exemplified best practices for hiring and employing people with disabilities. The ceremony and related training/town hall activities conducted in conjunction with the ceremony encouraged employer practices that benefit employers and people with disabilities. 

The ceremony also highlighted the talents and capabilities of people with disabilities by exhibiting art work and musical talents at the event.

Examples

· The 2009 ceremony was held in partnership with Disability Mentoring Day. The event drew 129 participants, including employers, disability services organizations, county staff and people with disabilities. MSCOD produced a video of this event for broader dissemination.

· In 2010 more than 150 people attended the ceremony. Participating public leaders and policy makers included U.S. Senator Amy Klobuchar and Minnesota Secretary of State Mark Ritchie. The ceremony also provided a launch for website accessibility training.
· As noted, starting in 2009 MSCOD strengthened the award ceremony to include a town hall meeting and/or training session in the morning. Issues covered included green jobs, emergency preparedness/disaster planning, and technology issues.

· Highlights of other ceremonies are provided in Table 2.
Sustainability
In event planning MSCOD created partnerships that coalesced resources and led to a wider and more diverse pool of nominees – such as those with employers, the State Rehabilitation Council, the State Independent Living Council, DHS, and DEED – also serve as a foundation for infrastructure change and future events.

Table 2: MSCOD Annual Luncheon and Awards Ceremony

	Element
	Selected Highlights

	Keynote speakers include: 
	In 2009, the Duluth ceremony featured keynote speaker Kathy Martinez, an assistant secretary in the U.S. Labor Department’s Office of Disability Employment Policy and former director of the World Institute on Disability. More than 100 people attended.
In 2011, Richard Devylder, U.S. Department of Transportation’s first Senior Advisor for Accessible Transportation, who has a significant disability, “gave an excellent presentation on emergency preparedness.”

	Format/
Training
	Starting in 2009, MSCOD’s awards ceremony now includes a town hall meeting/training session before the luncheon to increase participant information and skills in a variety of areas. 

	Awards 
	· MSCOD’s highest Minnesota Award honors to a Minnesotan with a disability who has worked to enhance the empowerment/employment of individuals with disabilities.

· In 2011, Employer Awards were given to: The Goodrich Corporation, Navarre Corporation and Target/Edina. Target/Edina staff “have not only done an exceptional job at employing people with disabilities at their store, they have also set the bar for other Targets to follow suit.”

· Other awards include Legislator of the Year, Media Awards, and Special awards (e.g., emergency preparedness)


Source: This information is excerpted and paraphrased from, Accomplishments Celebrated by State Council, Access Press Staff // October 10th, 2011 and Including Disability in the Diversity Spectrum, Access Press, November 2009.

Outreach to Minority Community on Disability Issues 
Purpose
MSCOD-PTE has promoted competitive employment of people with disabilities and conducted outreach to the minority community on disability issues by developing publications in both English and Spanish. In 2009, for example, MSCOD updated and distributed a publication for employees with disabilities entitled, Know Your Rights: Understanding Your Rights and Responsibilities. This publication was created first in English, then in Spanish and describes federal and state disability laws. 

Examples 

· In 2007, MSOCD created and distributed information cards in both English and Spanish related to the rights of people with disabilities in the workplace.

· In 2008 MSCOD updated and published Know Your Rights. 

· In 2009, MSCOD reached out to the Hispanic and Latino disability community by printing and disseminating a Spanish-language version of the publication. MSCOD coordinated and consulted with the Chicano/Latino Affairs Council on distribution suggestions. MSCOD printed 3,000 copies, advertised in Spanish-language newspapers, and staffed a booth at the La Familia conference. 

Sustainability:
The Know Your Rights publication continues to be available in English and Spanish on MSCOD’s website at: http://www.disability.state.mn.us/workplace/KnowYourRights-EN/americanswithdisabilitiesact.html
State Fair Outreach and Information Dissemination
Purpose
In a strengthening and refocusing of a previous ongoing activity, MSCOD-PTE promoted the competitive employment of people with disabilities by staffing a display booth each year at the Minnesota State Fair. In this excellent opportunity to reach people statewide, staff and volunteers responded to questions and offered information about a range of issues, such as disability and employment practices, public policy, and PTE.
MSCOD also conducted a survey of fairgoers each year to collect input on which issues were of greatest importance to people with disabilities, in terms of where MSCOD should focus its efforts.

Table 3: Examples of State Fair Activities and Results

	Summer 2011
	· More than 2,000 people received information at the booth, with more than half of the exchanges related to employment (e.g., assistive technology, ADA, disability parking and building access, discrimination, and emergency preparation). 

· Thousands of educational materials were distributed, including about 3,600 PTE-related items and 7,300 Emergency Preparedness in the Workplace bags. 

The 1,299 respondents to MSCOD’s survey indicated that employment and the ADA were among the top three issues on which MSCOD should focus.

	Summer 2010
	· MSCOD developed magnets and coasters as give-away items to reinforce ADA-related messages in public service announcements. The products were developed to maximize use, enjoyment and choice among people with disabilities.

	Summer 2009
	In 2009, as in other years, MSCOD disseminated a “State Fair disability poster” to promote possible attitudes and practices regarding people with disabilities. In 2009, the theme was “I want to work, I can work, I do work.” MSCOD also mailed over 1,000 posters to other agencies and educators around the state.


Sustainability
MSCOD will continue to sponsor a State Fair booth, produce products, conduct surveys, and develop and disseminate State Fair posters beyond PTE funding, by participating in public/private funding partnerships. MSCOD-PTE and related stakeholders will continue to benefit from MSCOD’s greater focus and experience in addressing employment-related issues.
Transportation and Employment Dialogues
Purpose
Transportation is critical to an individual’s ability to seek, obtain and sustain employment, yet options are often limited in rural areas. PTE supported “transportation dialogues” in rural and small communities. The purpose of the dialogues was to: 

“Bring area employers, people with disabilities, local policy leaders and transit providers together to discuss solutions that will improve transportation options and eliminate barriers that exist for people with disabilities who want to use transportation when seeking and securing employment opportunities.”
Location
MSCOD held eight dialogues/town hall meetings between 2007 and 2011:

Table 4: Location of Transportation and Employment Dialogues

	2007
	2008
	2009
	2010

	St. Paul 
	Crookston
	Baxter
	Rochester

	
	Fergus Falls 
	Hibbing
	

	
	
	Mankato
	

	
	
	Marshall 
	


Participants
Between 2007 and 2010, 386 individuals participated, including employers, people with disabilities and advocacy groups, local policy leaders such as county commissioners, city council members, mayors, state senators and representatives, and other county, state agency and congressional staff. 

Method
At each event the local Centers for Independent Living (CILS) served as the area hosts, the Community Transportation Association of America presented national information, and the Department of Transportation (MnDOT) provided a state and local context of the current transportation situation. Each CIL pulled together a local community panel that started a dialogue on transportation in each community.
Outcomes
The dialogues raised issues and built support for service coordination and development. 
 For example, one dialogue-follow up was the creation of a central Minnesota pilot program that links people to transportation resources through use of a software program and a “toolbox.” Another common concern raised in the dialogues was the need to maximize existing transportation options—subsequently two transit agencies expanded service into two counties in northern Minnesota previously not served by public transit. More broadly, data from the dialogues was used in the development of MnDOT’s legislative Greater Minnesota Investment Plan. The impact of the dialogues was multiplied because it mirrored coordination efforts used in transportation planning and delivery.
Sustainability
In 2010, MSCOD transportation activities were transferred to MnDOT to embed the work into MnDOT practices. 
Conclusions 
Pathways to Employment’s mission was to increase competitive employment of people with disabilities and meet Minnesota’s workforce needs. MSCOD was involved from the start as one of three partners responsible for planning and managing PTE. MSOCD’s 12 major initiatives supported the development of new attitudes, practices, and systems for improving the state’s disability/employment infrastructure. 

In assessing its PTE initiatives and partnership, MSCOD’s conclusion include: 

· Through the focused strategic planning conducted as part of the PTE, MSCOD’s was able to gain more focus on which areas to target for maximum effectiveness within MSCOD’s statutorily broad mission. MSCOD has significantly improved its ability to promote system-wide and practical change in strategically important areas.

· MSCOD initiatives acknowledged the critical role of both employers and employees in creating new systems that support competitive employment. The issue of competitive employment for people with disabilities must be addressed through a dual focus of those who provide jobs as well as those who are employed.

· In some cases, PTE funding allowed MSCOD to test and refine initiatives in new or expanded areas. For example, PTE supported MSCOD’s focus on emergency preparedness and transportation in a new and stronger way. These and other initiatives were embedded into state agency practices. 
· For instance, the Minnesota Department of Transportation has incorporated both the results and processes of transportation dialogues into its practices. The dialogues were so successful in bringing together key employers to develop real solutions to complex issues that MnDOT is using it as a model in other transportation areas.
· In other areas, MSCOD’s ongoing activities were transformed to more strongly and directly address the issue of competitive employment. For example, 
· State Fair activities, an ongoing MSCOD activity before the PTE grant, was refocused to include distribution of information and materials specifically related to the competitive employment of people with disabilities, including written materials, employment-related give-away products, emergency preparedness/disaster planning, and posters communicating positive disability/employment messages. MSCOD also surveyed fairgoers regarding employment and related issues to gain more insight into the most important areas upon which to focus. 

· Through PTE MSOCD’s annual award ceremony was expanded from a luncheon event to include morning training sessions in employment areas such as green jobs, emergency preparedness, and website accessibility. Nationally known speakers and local leaders provided presentations, served on panels, and trained diverse audiences on important employment issues.

Because of its focus on system change, the PTE grant allowed MSCOD and other partners to test new ideas, linkages, and infrastructure building activities to assess which strategies would be most likely to lead to sustained changes. Not all of the projects got off the ground – for example, in 2011, MSCOD explored the use of social media activities as a way of building infrastructure by connecting PTE partners and other organizations with the general community. This project was suspended due to inconsistency in state agency policies. MSCOD is working independently to continue networking through social media vehicles such as Facebook and Twitter. 

By building on the successful initiatives, and learning from all of them, MSCOD is well-positioned to continue to work in partnership with other organizations and people working to improve systems, programs and practices. In the future:

· MSCOD will sustain several MSCOD-PTE initiatives and strategies beyond initial funding. For example, MSCOD will continue to host an annual awards ceremony and state fair activities. 

· Many initiatives are being sustained beyond PTE funding by being embedded in the policies and practices of other agencies and organizations. In addition to the Minnesota Department of Transportation, other agencies, such as DHS, DEED, and MSCOD itself have changed their approach and practices in addressing disability and employment issues. 
· MSCOD will continue to serve as a powerful voice and force in working to expand opportunities, increase the quality of life, and empower all persons with disabilities. The PTE initiative has expanded MSCOD’s understanding and experience with both systemic and day-to-day issues affecting the disability community and other stakeholders. 
· MSCOD will continue to partner with other groups, projects and initiatives. 
· Over the last several years MSCOD has enhanced its infrastructure to ensure stability in operations, grant requirements and outcome achievement. MSCOD has the organization and financial infrastructure, experience and mission necessary to collaborate with other organizations and individuals in promoting systems change and improving employment and other opportunities for people with disabilities.

· In the next year, MSCOD will continue working with PTE and its partners on key legislation related to the competitively employing people with disabilities, such as PTE’s State as Model Employer Initiative 
� � HYPERLINK "http://www.hcbs.org/theme.php/5/Medicaid%20Infrastructure%20Grants" �http://www.hcbs.org/theme.php/5/Medicaid%20Infrastructure%20Grants�


� A copy of the strategic plan and other PTE documents can be obtained at: � HYPERLINK "http://www.positivelyminnesota.com/All_Programs_Services/Pathways_to_Employment/For_PTE_Stakeholders/2009-2010_Grant_Materials.aspx" ��http://www.positivelyminnesota.com/All_Programs_Services/Pathways_to_Employment/For_PTE_Stakeholders/2009-2010_Grant_Materials.aspx�


� 2009-2010 grant materials are available at: http://www.positivelyminnesota.com/All_Programs_Services/Pathways_to_Employment/For_PTE_Stakeholders/2009-2010_Grant_Materials.aspx


� See the 2011 PTE Quarterly progress report at: � HYPERLINK "http://www.positivelyminnesota.com/Programs_Services/Pathways_to_Employment/2011_First_Quarter.pdf" ��http://www.positivelyminnesota.com/Programs_Services/Pathways_to_Employment/2011_First_Quarter.pdf�


� For more on CLF, see: � HYPERLINK "http://www.mnlifetimecommunities.org/" �http://www.mnlifetimecommunities.org/�


� See full press release at � HYPERLINK "http://www.accesspress.org/2011/10/accomplishments-celebrated-by-state-council/" �http://www.accesspress.org/2011/10/accomplishments-celebrated-by-state-council/�; and at � HYPERLINK "http://www.accesspress.org/2009/11/mscod-awards-luncheon-in-duluth-honors-small-town-cafe-for-hiring-teens-with-disabilities/" �http://www.accesspress.org/2009/11/mscod-awards-luncheon-in-duluth-honors-small-town-cafe-for-hiring-teens-with-disabilities/�


� NOTE: A YouTube video showing Minnesota Senator Al Franken’s introduction to the Rochester Dialogue can be found at: � HYPERLINK "http://www.youtube.com/watch?v=jmv5FnSNOpQ" �http://www.youtube.com/watch?v=jmv5FnSNOpQ�






