Strategic Issue Areas (as determined in 2008)

After a thorough review of the numerous strategic issues facing MSCOD in the next 5-10 years the group prioritized five of them to be addressed. Additionally the council agreed that no more than two additional issues can be added during a year, thus no year will MSCOD be addressing seven strategic issues.

The five strategic issue areas to be addressed are:

1. Building access and disability parking

2. Emergency preparedness

3. Rural transportation

4. Employment rights

5. Americans with Disabilities Act advocacy

The one additional issue added for fiscal 2009 is:

· Nursing Home Relocation

Strategic Goals

The group then divided into five groups to identify what will MSCOD need to accomplish to address these important issue areas. The strategic goals and related strategies to help achieve those goals are:

Goal

Use MSCOD’s influence as a state agency to build and distribute rural resources

Strategies

6. Build and strengthen rural relationships

7. Identify stakeholders

8. Identify community needs

9. Identify community resources

10. Increase community resources

Goal

Increase awareness and access to MSCOD resources

Strategies:

11. Evaluate marketing and communication activities and products

12. Enhance political support

13. Continue to provide training

14. Expand collaboration with other state agencies

Goal

Improve attitudes toward people with disabilities

Strategies 

15. Expand and improve lines of communication

16. Create and offer training to private and public sectors

17. Participate in commissions and committees and task forces to disseminate information on disability issues

18. Influence legislation by providing ongoing education for legislators

Goal

MSCOD will be strategic in its operations by developing and prioritizing internal and external areas of focus

Strategies

19. Identify five priority areas of focus

20. Produce legislative agenda aligned with the focus issues

21. Limit additional areas of focus to one or two per years which are secondary

22. Create criteria to prioritize the one or two additional annual focus areas
23. Develop specific marketing and communications for the major focus areas

Conclusion

MSCOD has committed itself to acting and working strategically in this challenging environment. The assets that MSCOD has to draw upon, a statewide advisory council, highly respected and knowledgeable staff members, a legacy of excellence in work and service and strong legislative, agency and community standing all will help it thrive. By deciding to position itself strategically so that it can have the greatest impact in the areas of the strongest need MSCOD is deciding to focus its work and understand it will not be able to respond to all needs facing the disability community. 
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