



Full Council Meeting Agenda
March 12, 2025
9:00 to 2:00 pm
This will be a hybrid meeting.
Meeting Physical address:
MCD Conference Room
1600 University Ave W, St. Paul, MN 55104
9:00 am:	Call to order by Chair (5 minutes)
Motion: Motion to approve the March 12, 2025, Full Council meeting Agenda
Motion: Motion to approve the meeting minutes of the December 11, 2024, Full Council meeting.
9:05 am:	Welcome and Introductions: Ice Breaker for the entire group, Full Council, Ex-Officio and MCD Staff Members (25 minutes)
9:30 am:	Committee Presentation/Description by Committee Chairs: (15 minutes)
Governance Systems Committee, Ted Stamp
External Relationships Committee, Dawn Bly 
Council Planning Committee, Nikki Villavicencio
9:45 am:	Committee Assignments, Nikki Villavicencio (15 minutes)
Action Item: Approve appointments of members to committees.
10:00 am:	Executive Director reports, David Dively (30 minutes)
Executive Director Report
Financial Report
Staffing and Human Resources Report
10:30 am:	Legislative Task Force on Guardianship Update, Linda Wolford, and Nikki Villavicencio (15 minutes)
10:45 am:	MCD Policy Agenda Update: David Dively (15 minutes)
11:00 am:	Legislative Forum Update: David Dively (10 minutes)
11:10 am:	June 20, 2025, Council Planning Discussion. (Who, where, when) (15 minutes)
11:25 am:	Speaker Arron Kalunki, Department of Public Safety (20 minutes)
11:45 am:	Break (45 minutes)
12:30 pm:	Call to order by Chair (5 minutes)
12:35 pm:	Elections for Vice Chair Seat: David Dively and Nikki Villavicencio (20 minutes)
12:55 pm:	Public Comment (5 minutes)
1:00 pm:	Adjourn Full Council Meeting
Break out to Committee meetings
1:10 pm:	Committee Meetings held simultaneously: (50 minutes)
Council Planning Committee
Governance Systems Committee
External Relationships Committee
2:00 pm:	Adjourn Committee Meetings
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